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974/ 9. 9. Lr. No: SM-100/Re-organization of HYD BA/2025-26/9 Dated 23-06-2025

OFFICE ORDER

Sub:- Re-organization of OAs in Hyderabad BA
Ref : CGMT Lr.No.TT/Restg/Corr/2025-26/4 Dated at HD 19-06-2025

Keeping in view the suggestions of Dir (CFA) in the Coimbatore review meeting and that of
CGMT’s instructions to achieve the assigned targets added to the rapid development in the suburbs
of Hyderabad City, to fill up the gaps in the existing business and in order to penetrate into the
market, the existing structure of two (2) OAs in HYD BA is henceforth bifurcated into three (3) OAs
based on the below definition of cluster. This bifurcation will lead to uniform distribution of area,
network and resources among the OAs and would facilitate in meeting the assigned targets.

Three OA Structure of Hyd BA:

Clusters : In the new Three OA Structure, as per the annexure A, it is planned to create 100 FTTH
Clusters as follows for HYD BA:

1. Core Urban cluster: Locations in the central part of the City in which the development is meager
/ saturated.

2. Semi-Urban cluster: Locations where development is rapid, consisting of High Rise Buildings
and new Colonies.

3. Semi-Rural cluster: Rural locations of the City where development is slow.

With this reorganization, each OA will roughly consist of around 2000KMs of OF Cable. 30
FTTH Clusters, 20,000 connections, 300 OLTs, and 400 BTSs.

OA Organisation Structure :

As per the approval of CGMT vide above reference dated 19.06.2025, each OA will be headed by

PGM / GM consisting of two DGMs with minimum of 3 AGMs and each AGM will head minimum
4 FTTH Clusters.

For all subject matters, the structure of the OAs will be as follows :

OA Main Office will be headed by PGM / GM who will be assisted with
PS / PA / Steno/ Clerk

AGM (OP & CM)

CAO (TR & Fin)

SDE (Admn, CFA & Mktg)

SDE (TX&EB)

SDE(CM &Sales)

TT/ATT.
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Each DGM office is to be supported with one clerk and one TT / ATT.

Key points :

)
°oe

The bifurcation should be completed in all respects i.e. staff, disciplinary cases, if any,
exchange bifurcation, operations & reports generation, assets etc., on “As is Where is Basis”
with immediate effect.

Incharge DGM has to submit a certificate on completion of making over of the charge in all
respects with the approval of respective OA head, to this office by 30.06.2025 and ensure
updation in all respects ( SAP/ Online/ EOffice etc).

Intra OA bifurcations issues may be settled by respective OA heads and compliance may be
submitted to this office.

Inter OA bifurcations issues may be submitted to PGM HQ, O/o PGM HYD BA by OA
heads.

Till further orders, Strictly No transfers (both executive / non-executive) are allowed without
the approval of this office.

The staff positioning data in ERP/SAP as on date (23.06.2025) holds good, and no further
modifications are allowed in ERP/SAP.

Henceforth, all are requested to adhere to the above reorganization structure in all respects and
should be temporarily met with the existing staff only.

This is issued with the approval of the competent authority.

Encl : Annexure A
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The PGM, Hyd BA.

All the PGMs/Sr.GM/IFA, HYD BA.

All DGMs, Hyd BA

All Staff, Hyd BA

The AGM (Admn) O/o CGMT TS Circle, HD.
Intranet
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Annexure - A : OAs under PGM HYD BA
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AHGM OA -|

staff total
AGM TRG ( S-2&M-1) saf count
1 Tirumalagiri Tirumalagiri, Alwal, Vedvihar Exchange Areas H1
FBN Exchange area, Alwal X Roads to Suchltra X Roas,
Ramaraju Nagar, Bolaram Railway Track West Side- H2
2 Father Balaiah Nagar Lakshminagar, ARK Homes
Cantonment exchange area incuding Kowkur, Hakimpet,
3 Cantonment NISA, Bolarum Railway Track East Side 5
S1 M1
Sainikpuri, Balaji Nagar exchange areas, Army Dental College
4 Sainikpuri Road, CRPF Quarters, Upto Jawahar Nagar -X-Roads I
Shameerpet, Zenome Valley, DRDO Yadgarypally, Tumkunta, H3
5 Shameerpet BITS, Thimmaipally,
AGM KUG(S-1&M-1)
NFC ,DAE Colony,South Kamalanagar, Anupram, Dr A5 Rao
Nagar, Moulali, Mangapuram Colony Etc ( NFC Back Side H1
Gate - ECIL -X Roads - Radhika - Sarada Hospital - Left Side
1 Kushaiguda - 1 Kushaiguda Exchange area) ]
Existing Anandbagh, Malkajgiri, Vinayak Nagar exchange H2
2 |Anandbagh Areas |
ECIL, INorth Kamalanagar, Srinivasa Nagar Colony,
Ayodhyanagar Colony, Yeallaredyguda, Vampuguda, Kapra,
Saket, Kushaiguda (NFC Back Side Gate - ECIL -X Roads - H3
Radhika - Sainikpuri Petrol bunk -Right Side Kushaiguda
3 Kushaiguda - 2 Exchange area) 6
Vasvi Siva Nagar, Nagrajunanagar, SV Nagar, Nagaram,
Dammaiguda, Jawahar nagar Colony upto Army Dental 1
College Road, Rampalli -Roads, Prajaysai gardens,
4 Nagaram Ahmedguda
. . M1
Ashoknagar, HCL, Entire Cherlapally Industrial Area,
Cherlapally, Rampally, Satyanarayana Colony, Yemnampet, $2
5 Cherlapally Srinidhi Engg college, West Side of Railway Track
Cheeryal, Bogaram, Shameerpet Road upto Thimmaipally,
6 Keesara Entire Keesara exchange area
AGM SD(S-3&M-2)
1 SD-EAST SOC H1
2 Prakash Nagar PKS, RSL H2 5
3 SD-WEST SED H3
4 Hasmathpet HSP, BWP, ADRIN H4
5  [Vasavi Nagar VSV, MHS H5
AGM KMPL
Kompally, upto Cine Planet, Vensai, Dulappaly Road,
1 |Kompally 1 Jayabheri
Medchal Exchnge area, Gundlapocahmpally, Ayodhya X 2 M1
2 Kompally 2 / Medchal Roads, Saket Bhusatwa, Neihbouhood Road
AFA, Dundigal, Bahadurpally, Gandi Mmaisamma,
3 Dundigal Bowrampet, Gagillapur -
Ph-1 to 6,5hapur nagar main road, Subash nagar, HAL colony,
Gajularamaram, Suraram colony,Ushodaya Colony, NLB
Nagar, Ramreddy Nagar, Steel City, Apurupa Colony, Modi 22
4 Jeedimetla Builders v
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